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Broader more 

resilient services 

operating across the 

Mallee Track

25%

KPI 1: Improved access to 

universal services.

KPI 2: Increased 

participation in further 

education & training.

KPI 3: Increased retention 

and attainment of Yr12 or 

equivalent.

Changing patterns  

of employment & 

purchasing means 

less money is 

spent locally 

impacting the 

viability of the local 

businesses. 

35%

Sustainable growth in 

the local economy 

35%

KPI 6: Increase proportion 

of the wealth generated in 

the region that is 

spent/invested in the area.

KPI 7: Increase in local 

employment

KPI 8: Increased number 

of local businesses 

participating in public 

projects

An aging and 

declining 

population is 

impacting the 

communities ability 

to remain viable.

40%

Changing 

demographics and 

outdated delivery 

models threaten 

many universal 

services in the 

smaller 

communities.

25%

A more balanced 

vibrant and growing 

community

40%

KPI 4: Sustainable 

increase in the 0-34 age 

demographic.

KPI 5: Growth in the 

number of employed 

people living in the area.

Improve participation and 

retention in education 

through a better use of 

blended learning.

10%

Increase proportion of the 

wealth generated in the 

area that is spent &/or 

invested in the Mallee 

Track. 10%

Enable and equip local 

businesses to better 

partake in government 

projects. 

5%

Grow new businesses that 

increase the diversity and 

help retain &/or attract 

young families.

20%

Grow the population by 

targeting past residents and 

new migrant families.

10%

20%

20%

20%

5%

10%

10%

15%

20%

10%

15%

5%

15%

15%

5%

5%

Improve the flexibility and 

responsiveness of services 

by better collaboration and 

planning amongst service 

providers. 15%

Strengthen the community 

by making it easier and 

more attractive for people 

to volunteer.

15%

10%

5%

Improve the yield from 

passing tourist trade.

15%

5%
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Broader more 

resilient services 

operating across the 

Mallee Track

25%

KPI 1: Improved access to 

universal services

KPI 2: Increased 

participation in further 

education & training

KPI 3: Increased retention 

and attainment of Yr12 or 

equivalent
Changing 

demographics and 

outdated delivery 

models threaten 

many universal 

services in the 

smaller 

communities.

25%
A more balanced 

vibrant and growing 

community

40%

KPI 4: Sustainable 

increase in the 0-34 age 

demographic.

KPI 5: Growth in the 

number of employed 

people living in the area.

Improve participation and 

retention in education 

through a better use of 

blended learning.

15%

Deliver integrated 

education and training for 

all ages.

Collaborate to deliver 

integrated ICT services

& broadband internet.

Provide access to broad 

range of subject and 

course materials.

Obtain the commitment of 

local providers to work 

collaboratively to build 

flexible partnerships.

Improve the use of ICT to 

increase student choice 

and overcome isolation 

and declining size.

Explore the option of 

shared service portals to 

deliver complementary 

services

Improve the flexibility and 

responsiveness of services 

by better collaboration and 

planning amongst service 

providers. 15%

Strengthen services that 

attract young families (eg. 

Childcare, kinder, health).

Provide a structured 

learning environment for 

Mallee Track students to 

support the blended 

learning..

Partnering 

Agreement

NBN

Course 

Materials

20%

15%

10%

5%

5%
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An aging and 

declining 

population is 

impacting the 

community’s ability 

to remain viable.

40%

A more balanced 

vibrant and growing 

community

40%

KPI 4: Sustainable 

increase in the 0-34 age 

demographic.

KPI 5: Growth in the 

number of employed 

people living in the area.

Obtain the commitment of 

Local providers to work 

collaboratively to build 

flexible partnerships.

Improve the flexibility and 

responsiveness of services 

by better collaboration and 

planning amongst service 

providers. 15%

Develop new community  

enterprises that generate 

income and seed other 

investments (eg. Solar or 

alternate energy)Grow new businesses that 

increase the diversity and 

help retain &/or attract 

young families.

20%

Strengthen services that 

attract young families (eg. 

Childcare, kinder, health).

Ensure there are suitable 

and attractive housing 

options for target new 

families.

Leverage the strong social 

cohesion to attract people 

to return by targeting 

alumni or similar networks. 

Provide wrap around 

services such as transport 

to support new arrivals.

Improve coordination with 

training providers to meet 

volunteer regulations.

Grow the population by 

targeting past residents and 

new migrant families.

20%

Partnering 

Agreement

20% 20%

10%

10%

15%

5%

Work with local industry to 

develop graduate 

sponsorship programs to 

support new migrants.. 

Shared Service 

Portal

Strengthen the community 

by making it easier and 

more attractive for people 

to volunteer.

15%

10%

Broader more 

resilient services 

operating across the 

Mallee Track

25%

KPI 1: Improved access to 

universal services.

KPI 2: Increased 

participation in further 

education & training.

KPI 3: Increased retention 

and attainment of Yr12 or 

equivalent.

Expand accredited 

volunteer organisations by 

improving engagement 

with employment services.

Develop a community 

strategy and key value 

messages for attracting 

new migrants. 

Business Case

Work with RTOs and 

industry to train and retrain 

people so they can remain 

employed in the area..

5%

5%

Sustainable growth in 

the local economy 

35%

KPI 6: Increase proportion 

of the wealth generated in 

the region that is 

spent/invested in the area.

KPI 7: Increase in local 

employment

KPI 8: Increased number 

of local businesses 

participating in public 

projects

DPCD
David Platt
29 November 2011

8 APPROVED FINAL

Lara Stanovic  (DPCD)  14 Feb 2012 

to reflect facilitator’s final comments 

(Ver. 7) 



Investor:
Facilitator:

Initial Workshop:
Version no:

Last modified by:

BENEFIT
ASSETS

NEEDED

Template version: 6.0

PROBLEM

INVESTMENT LOGIC MAP
Initiative

CHANGES
STRATEGIC

INTERVENTIONS

DEPARTMENT OF PLANNING AND 

COMMUNITY DEVELOPMENT
Advancing Country Towns 
Mallee Track

Changing patterns  

of employment & 

purchasing means 

less money is 

spent locally 

impacting the 

viability of the local 

businesses. 

35%

A more balanced 

vibrant and growing 

community

40%

KPI 4: Sustainable 

increase in the 0-34 age 

demographic.

KPI 5: growth in the 

number of employed 

people living in the area.

Equip local businesses to 

be capable of participating 

in regional projects.

Work with government 

procurement to incorporate 

locally sourced goods and 

services.

Increase proportion of the 

wealth generated in the 

area that is spent &/or 

invested in the Mallee 

Track. 10%

Enable and equip local 

businesses to better 

partake in government 

projects. 

5%

Work with major 

contractors to partner or 

sub-contract with local 

businesses.

Increased awareness of 

importance of local spend.

Develop new community  

enterprises that generate 

income and seed other 

investments (eg. Solar or 

alternate energy)

Grow new businesses that 

increase the diversity to 

retain and attract young 

families.

20%

Work with RTOs and 

industry to train and retrain 

people so they can remain 

employed in the area..

Facilitate partnerships with 

State & Local Gov’t to 

ensure new projects, such 

as mining provides local 

employment and longer-

term outcomes.

Increase visitor nights of 

existing tourists and 

seasonal workers.

local tourist 

attractions.  

Procurement 

Policy

Local Training 

Program

20%

15%

10%

15%

5%

Improve the yield from 

passing tourist trade.

15%

Develop a strategy and 

plan for Mallee Track’s 

engagement with major 

future investments.

Future Projects 

Map

Plan.

10%

5%
Business

Cases

5%

Sustainable growth in 

the local economy 

35%

KPI 6: Increase proportion 

of the wealth generated in 

the region that is 

spent/invested in the area.

KPI 7: Increase in local 

employment

KPI 8: Increased number 

of local businesses 

participating in public 

projects
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DEPARTMENT of PLANNING and COMMUNITY DEVELOPMENT

MEASURE
INVESTMENT 

KPI

Benefit Management Plan
Benefit Map

Balanced vibrant 

growing 

community

40%

KPI 4: Sustainable 

increase in the 0-34 

age demographic.

Historic Census Data 

for each town in the 

Mallee Track will 

provide a baseline

10% increase in the 

cohort by 2014 from 

2011 data

KPI 5: growth in the 

number of employed 

people living in the 

area. 

Centrelink Data 

(Contact Jack Forbes

Or James Healy)

10% increase in the 

cohort by 2014 from 

the 2011 data

20%

20%

Sustainable 

growth in the local 

economy 

35%

KPI 6: Increase 

proportion of the 

wealth generated in 

the region that is 

spent/invested in the 

area.

Number of Council 

tenders that have a 

local employment 

clause

Target

KPI 7: Increase in 

local employment

Track employment as 

a direct result of the 

ACT Project 

No. employed

2012       5

2013 10

2014      10

10%

20%

KPI 8: Increased 

number of local 

businesses 

participating in public 

projects

• Business involved 

in training 

opportunities 

• Business who are 

successful in 

participation

Target Number

2012   2/0

2013   2/1

2014   4/2

5%

Broader more 

responsive joined 

up services 

operating across 

the Mallee Track

25%

KPI 1: Improved 

access to universal 

services

Demonstrated 

example of 

collaborative service 

to overcome a 

problem

1 Minor example

1 Significant example

KPI 2: Increased 

participation in further 

education & training

•Student Contact 

Hours at TAFE

•No. of Courses run 

by Private Providers

TAFE 11000 hrs 2011

11000 – 2012

13000 – 2013

15000  - 2014

5%

10%

KPI 3: Increased 

retention and 

attainment of Yr12 or 

equivalent

Work with Robyn 

Blackie, DEECD to 

establish measures

For 2x P-12 Colleges

COAG agreed target?

10%

Improve participation and 

retention in education 

through a better use of 

blended learning.

10%

Increase proportion of the 

wealth generated in the 

area that is spent &/or 

invested in the Mallee

Track. 10%

Enable and equip local 

businesses to better 

partake in government 

projects. 

5%

Grow new businesses that 

increase the diversity and 

help retain &/or attract 

young families.

20%

Grow the population by 

targeting past residents 

and new migrant families.

10%

Improve the flexibility and 

responsiveness of services 

by better collaboration and 

planning amongst service 

providers. 15%

Strengthen the community 

by making it easier and 

more attractive for people 

to volunteer.

15%

Improve the yield from 

passing visitor trade.

15%
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