
Finding and Keeping 
Our Community Volunteers 

 

 

Mallee 

Track 
Volunteer Services 

Review 
  

 

 
Sharing  

Roles 
Amalgamation 
One Secretary Shared 
Across Several Local 

Volunteer  
Organisations 

@ 
e-meetings 

& 
teleconferences 

Your members can use  

online services  
to  

PARTICIPATE  
in meetings  

ANYWHERE  

 

 
 

Flexibility 
Alternating Meeting 

Days Times 

VENUES 
To suit different people’s 

availability 
suitability 

 

 

Recognition 
Acknowledgement 

 

Celebrate  
your  

Volunteers 
Awards 

Certificates  
Morning teas  

 

 

Warm  

Welcoming 
Morning Tea 

Meetings 
 

 
 

 

 

Micro-volunteering 

Apportioning 

Volunteer 
Roles 

into  
smaller  
shared 

tasks 

 

 

Well-run meetings 

= 

Nailing 
The 

Agenda  
= 

A skilled Chairperson  
running the meetings 

 

 

 
 

SUCCESSION 
PLANNING 

Cap elected 
timeframes 

Pre-elect successors 

Mentor them 
  

∞ 
SOCIAL  

media 
Public and Closed 

Groups 
Connect 

with 
other local networks 

 

 

Older 
Members 
Volunteering 

in 
place 

Being flexible 
 

 
 

Younger 
Generations 

Available 

seasonally 

when 
you 

need 

them back 

 

 
 

NEW 
RESIDENTS 
Welcome packs 

or  

Just ask 
Them! 

 

Child-friendly 

Volunteering 

Registered 

childcare options 

Targeting volunteers 
available  
during 

the day 

 

 

Grey 
Nomads 
Register your group  

to attract 

volunteers  
from registered 

travellers when they 
pass through your patch 

Research findings and brainstorming ideas from the Mallee Track Volunteer 
Services Review workshop, held at Ouyen Fire Station, June 2015.  
Facilitated by Local Logic Consultants. 

 

“Be the change you want to see in the world”. Mahatma Gandhi 
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