
UlƟma Intermodal - Qube LogisƟcs has  
scaled back its  train services. Inter-
modal on broad gauge is not profitable 

GrainCorp Rail RegeneraƟon project 
is suspended at these sites as ‘the 
confidence in ability to achieve a 
return on investment is low’.     
Reinstatement of direct rail route to 
Geelong via Ballarat will address this 

VHM Ltd Goschen; processed ore to be 
railed to Port of Melbourne. 

The Murrayville line sees 
very liƩle grain.  Grain on 
rail to the nearest port 
(Geelong) is now almost 
2.5 Ɵmes further distance 
compared to the nearest 
port by road (Adelaide) 
Only the reinstatement of 
the direct rail route to 
Geelong via Ballarat will 
help address this. 

UnƟl Sea Lake & Manangatang 
lines are converted to standard 
gauge UlƟma intermodal will 
struggle and grain & criƟcal min-
erals along the rail corridors can-
not access the standard gauge 
Portland & naƟonal network: this 
reduces port & rail compeƟƟon 
and compromises supply chain & 
drought resilience, puƫng more 
freight onto road.  

Iluka Resources has 10+ years remain-
ing on a wharf facility at Portland. It is 
accessible by standard gauge (SG), but  
is not compeƟƟvely viable for the min-
ing of criƟcal minerals at Balranald, 
starƟng 2025, as  the nearest rail ter-
minal is on the broad gauge Manan-
gatang line. Conversion of the line to 
SG was abandoned in 2020. 
 

Consequently, the DefiniƟve Feasibility 
Study has 3.2 million tonnes of ore  
from Balranald to Geelong by road.   
Another mine, Euston, may start 2026. 

The planned intermodal at  
Bendigo / Marong is prevented 
from ever accessing the naƟonal 
rail network (via Inglewood) 
which is needed for manufac-
turing & defence  

Ballarat cannot access the na-
Ɵonal rail network.  

Pre Murray Basin Rail Project (MBRP), all trains along 
the Mildura & Murrayville rail corridors went direct to 
port at Geelong and Melbourne via the Ballarat freight 
rail corridor (Maryborough to Gheringhap).  Standardi-
saƟon of the Ballarat corridor was abandoned in 2020. 
 

The trains are detoured an extra 130 km each way, 
adding 260 km to each trip. While some say it provides 
more trains paths, the consequences are significant; 
 -  the extra operaƟng costs & significant disrupƟon to 
train cycle Ɵmes, has made rail less compeƟƟve and in 
some cases unviable. 
 - it has compromised the resilience of the rail network 
and vital supply chains. This is a criƟcal issue, parƟcu-
larly with Ɵght shipping schedules, limited storage ca-
pacity,  etc.  DisrupƟons to track access during mainte-
nance, accidents, track failure etc. are significant & 
there is no conƟngency route. e.g. the Feb. 2024 bush-
fires resulted in mulƟple trains (grain & intermodal)  
being suddenly stranded because they could not travel  
via the Ballarat corridor. 

DisrupƟon to train cycle Ɵmes. The detour adds 260 
km to each train trip, adding significant cost to rail; e.g. 
Grainflow at Birchip: the extra 40% distance to Gee-
long has stopped trains geƫng there & back in a day.   
More grain is going by road.  

Grain companies now have grain sites on two differ-
ent rail gauges & now need two lots of rolling stock 
making rail expensive.  e.g. Cargill Grainflow is stand-
ard gauge at Birchip & broad gauge at Sea Lake 

Sunraysia Mallee Port Link (SMPL) intermodal project is 
suspended. Only the reinstatement of the direct route 
to the Port of Melbourne via Ballarat will deliver 24 hour 
train cycles & much needed 5+ train services per week; 
for key freight south of Mildura.  Consequences include; 
· 1,248 billion net tonne kms by road for 10 yrs to 2035 
· $12 million hay export facility suspended 
·  Mining of criƟcal minerals disincenƟvised  

GrainCorp’s Rail RegeneraƟon project 
is suspended at this site as ‘the confi-
dence in ability to achieve a return on 
investment is low’.    Conversion to 
standard gauge will address this. 
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GrainCorp’s  Rail RegeneraƟon project 
is suspended at these sites as ‘the con-
fidence in ability to achieve a return on 
investment is low’.   Conversion to 
standard gauge will address this.  

Businesses like CHS Broadbent 
Grain are impacted. It cannot 
access its other grain sites in 
NSW & Qld on standard gauge. 

If the Ballarat rail corridor 
were standardised (as orig-
inally planned) it could 
potenƟally allow grain on 
the Mildura, Murrayville 
standard gauge  corridors 
& interstate to go by train 
to Ballarat's new flour mill.  

73% of freight suitable to rail will go by road 
needing 542 million truck km for the ten years 
to 2035. In 2019 the network was changed to 2 
different rail gauges causing;   
· interoperability  issues and sub-opƟmal uƟli-

saƟon of all rail equipment & the network 
· a long detour, extra costs, severe disrupƟon 

to train cycle Ɵmes and addiƟon to rail 
freight carbon footprint  

· no network resilience -no conƟngency route 
· severe diminishment of rail producƟvity  

A 1.2 km long 
freight train can 
pass through the 
Ballarat freight—
passenger train 
overlap secƟon in 
under 5 minutes at 
40 km/hr (using the 
Ouyen Inc. soluƟon) 


